B A B RS PR Y A
L~
GRADUATE INSTITUTE OF BUILDING AND PLANNING

National Taiwan University

Master Thesis

ARG ERY A EAE R
— o A ERE PR A L TGS

The Preservation of Industrial Heritage in the Process of

Privation of Taiwan Tobacco and Wine Board : the Protection of

the Workers’Right of Working in Taipei Jianguo Brewery

Hsin-jung Pan
TREE SRR YT

Advisor: Chu-joe Hsia, Professor

PR R 96 E 6

June, 2007



il



B &M RPRTFMEX
DXZBTFRLT

rEmAELtARPHEERERSGS -
SIRERBERTAY/HRTER

A AGF PR (R93544007) LA E M KB R R
AT A ML 2R NREALTAESNB T
—BATHAREZEFEEABRE R RE » 45LEH

Rl ™ ’;”Uﬁ%@
E jj_ ’H\% (4 8 43%)
#2144 R % 15
B ¥ ””"5{15;

o T







P E RIS o 5 3V 2 T Fﬂ%ﬁ 37 BHZY SIS o S
ﬁ’ﬁgﬁkykﬁﬂﬂﬂf%E%u#ﬁﬁ%@ﬁmF’mmﬁymwwﬁ

SEPSER IR B~ T R L R R AR U L e T
] 4 ﬁﬁ%@*~ﬂ?@;gHﬁﬂm’@WH@¥WWﬁﬁ{“’ﬂ‘Jﬂ
=+ i U f:,ﬂb#;ﬁggﬂ? J%«Esaﬁs‘;ﬁggﬂﬁﬂ SIS R IE[JE}{JF]J ;bFrJF%f\ Jpjglpi

TR OR S > FICRIRSIORL BT ~ [ P

iFF”d/ o BERE  [HUERE ~ BV £ BT Y ?FEJ PR Pw P&
B B ~ ZHERE ~ TR *f b A E ERLFJE | rﬁiﬁlﬁn JF B
i ﬁl%[ﬁ‘ﬁ'?n%ﬁ FUESHTERR] > TPy F P JUSEE ~ M. - 9=
S e 32 B LY AT PO - (IR RS
T RIS O R L PO FIFR

RSP [ 15 VR PR BRI R PR T A ﬁ“??ﬂ?
?5I@Pﬁf¥Wfﬁ¢*ﬂ‘JW%%gwuﬁ?k"“?“¥W£Fwﬁt S
fﬁ iy iivﬂﬁ"r‘iﬁ%#ﬁ% R ] bi&ﬁ”ﬂuﬁi’ ?Fl’—bEiFst% :ﬁzﬂrv\ﬁ:ﬁﬂﬁﬁ%
Fg-AfOp I 1 - HIFA PRI > 005 e - MR
ISP PR ) SR I SRV Yukiko ~ [ L g,
R VR PRI o

T‘iriﬁl'[“i@ PSR PER T 7 e SR TR R T @“%Jﬁ*é%’?
i %$%W5$’@W$mw¢ﬂ %ﬁ%ﬁ%ﬁymﬂgﬁaﬂ’%%%ﬁ
WD 2R SRS S IR« SR TR SRR RO
?f«—vgw SR SRR R T ORI D D

_-Euli

i L 0 (R S A IR i & Sl L e 2 o
BPUSIOTI [E o FHRLAAG RSP L]0 Ay gk TR FIVE -
PRS2 2o RO o Aopafl ~ FACOS S PSRBT T SO TS
IR VAR -

Bk RIS » OB ORI BREL

PR SRR T e (R ﬂl[ﬁwy Bt B RBEIHIE
f Jﬁ?ﬁ%&‘&ﬁﬁﬂﬁ RIETEN (UL b d e ‘“&*ﬁfﬁr R T R
¥ VERE| HREEE R s PPN SRR 1R~ TR R T ii
O - BERSPREAES - IR TG B HIE TR 95
P REEEHL L (PR S I RS S R B A B
ﬁ%ﬂ%ﬁ’Wﬁ{w%v

I lFﬂlfT,ﬁl/ SHRINEE R 2504 5 4T dSRD AR AL ??ijéf.ﬁg My i
Eﬁﬁ'ﬁ% ppﬁ?f s ROSEERE F:*Eﬁﬂ.é;guigfw 9t RIUTERIRE I 15 RS2
o PR VR HIOFLRES [RERES PRI LT S ) e
RO PR © 1 i R I 2 R AR



Romes s (FH s~ e Y Elfir%ffj%géﬁfg o



&%%%*ﬂ@ﬁﬂmé%ﬁg%g_
o A iE R f"]/i;(l Al (FEFFE R

e

ﬁ” ETRNAN! ;*E&'PEUEI’?V’EWJ %ﬁ]‘ﬁpﬁ&%&’_&ﬂﬂj e SCHR RS 4
iy ﬁ;%ﬁ]x%ﬁ[%dr‘gﬂ Bl Sy AFEL L ST PR EJ]“DT—T rJl__ :HF[J-E%%EB’ I HH
“%?“%W%ﬁW%Hiﬂwﬂﬁ%&%Fﬁ%wﬁt IR
MR R R R R O PRy

B 1994 5 o L R bk L (GATT » i
HORRT [F,mga¢ O B IER(C ﬂ[?f%ﬁ;ﬂ,pq B 'EW:*% | ]’“?ﬁw FURES

FRRE AT 2 R [ R B TG N 3 SRR R R R T
REPTHOBTRET 3 - H T BT 2000 ﬁpwrp@ﬁw{r (Rl 5 EY A -

IR > 2 B A B R k’&ﬁ%%%*Wow%ﬁﬁmﬁm ]
LT AFCEA T o I SELE rﬁlffd/] N A T amﬂfﬁa—&ﬁ/}
IM9ﬁWﬁﬁW@W%"@iﬁéwiéﬁhﬁwwﬁ,HW%ﬁiwﬁ
e U =] 0GR R (S NS | TR S T B
STI0T (IR T SR ) S AR R T (e

SRy > R SRR T RN R R S R T R I
SEF|I) B e Jp-rm P SRR R RIS S PR iR ?Eﬁ
I (12 PO (BB AT RLE. S d 2HR -

FF RFGEHE [’{;ka»imlg“ﬁ;’?r%'é | {PpVES] ;Lﬂ\ RLIT RS g

SN S S R S S EJ’@[%\MH*E?]NFWHE RN ‘?§i
FEP) 4 1T R SCHRI R0 5 W T RSP ) P gt - i
ﬁ@ﬁ@aj@%3%2$%§§%Wi?

ﬁ.&%&ﬂ‘@ié = i #Eﬁﬁip J§L¢|'E;l%, SR E) T (L
R bE :%}‘:Jfﬁﬁ“{&pu:gﬁ E'HF?FIF”JBE”E‘@% P e SR [ FIJF¢¢£LW

iise : RET BGHE A FRY - BT TR R






The Preservation of Industrial Heritagein the Process of Privation
of Taiwan Tobacco and Wine Board :
the Protection of the Workers Right of Working in Taipel Jianguo
Brewery
By Hsin-jung Pan

Abstract

This thesis attempts to explore the meaning of industry's heritage and the right of
working by focusing on the example of the workers’struggle of Jianguo Brewery
while it was planed to be closed. The thesis will analyze the impact of privatization
on the industry’s heritage and the right of working, in order to grasp deeper the
theoretical implication of class through the case of industrial heritage of Jianguo
Brewery. Furthermore, the study may provide the helpful reference for the future
development of workers’ self-conscious power and activists of industry’s heritage.

In 1994, in order to re-joint into the GATT(later WTO), Taiwan government
complied with request of WTO on the policy of opening market and privatization as
the trend of gobalization. Thus, the profit of previously national bureau, Taiwan
Tobacco and Wine Board, drop hugely after the market was opened, and the bureau
was forced to became an enterprise and turn to privatization so as to meet the
challenge of free market. It is under this situation that Jianguo Brewery faced the
crises of closing the factory, merging into other factory, as well as the layoff of
workers.

At that time, the workers of Jianguo Brewery of Taiwan Tobacco and Wine
Board took two strategies for their struggle. The first one was to preserve the
industrial heritage, helped by Le-Shan Cultural and Educational Foundation and some

other people of cultural activities. It is to preserve the factory building which was



built in 1919 so as to preserve the production line on the site of industrial heritage; in
other words, to designate the factory of Jianguo Brewery as the cultural relics. The
second one is to protect the right of working, i.e., while workers lose their jobs, they
could struggle for their job through the struggle and negotiation. And the workers of
Jianguo Brewery combined these two strategies to struggle for the production line in
order to protect their right of working.

However, in the process of privatization, while profit as the guideline, the new
private capital changed the policy of preserving the jobs for workers as the primary
concern even which may lead to decreasing the profit. Furthermore, the private capital
even adopts the method of preserving the industrial heritage so as to increase the
profit. Yet, workers’ right of working is thus precluded.

After all, could the preservation of industrial heritage resist to the pressure of
privatization? Could it preserve the workers jobs totally and their complete labor
process? And what kind of role that the workers will play who have participated into
the activities of preserving the industrial heritage? Based on the above argument, the
discussion of the two discourses of “living preservation of industrial
heritage”and “preservation of the complete labor process®, one may ask which one
could both protect the right of working and preserve the factory and machines, the
productive factors, at the same time?

Finally, the basic presumption of inquiring into the living preservation of
industrial culture has to be based on the protection of the right of working. Only in
this situation, we may preserve working-class daily life, the living class-consciousness,

which is the real basis of workers’ culture.

Keywords: Privatization, Industry's Heritage, Historic Conservation, Jianguo

Brewery, Industrial Culture, Class-consciousness, the Right of Working
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